


Assessment for Learning

Assessment for learning (AFL) is an approach to 
teaching and learning that creates feedback which 

is then used to improve pupil performance.





Assessment for learning

It serves to close the gap between current knowledge and 
desired levels of knowledge



Diagnostic AfL…

AfL is more than just assessing a 
child, it creates a  loop where both 
learning & teaching is modified as a 

result. (aiding pupil progress)



Justification…

Black and Wiliam argue that if teachers use 
formative assessments as part of their teaching, 
pupils can learn at approximately double the rate. 





“They were no good onstage when they went there, 
and they were very good when they came back”



“It was Hamburg that did it, that’s where we 
really developed. We never would have 

developed as much if we had stayed at home.”



“Purposeful practice 
involves feedback” and 

must be during 
practice/learning so 

there is still time to act
on it”



“AfL & feedback redirects or refocuses either 
the teacher’s or the learner’s actions to achieve a 

goal, by aligning effort and activity with an 
outcome

EEF



“Helpful” feedback!

‘I remember talking to a middle school pupil who was looking at 
the feedback his teacher had given him on a science 

assignment. The teacher had written, 

“You need to be more systematic in planning your scientific 
inquiries.” I asked the pupil what that meant to him, and he 

said,

“I don’t know. If I knew how to be more systematic, I would 
have been more systematic the first time.”’



‘This kind of feedback is accurate—it is describing what 
needs to happen—but it is not helpful because the 
learner does not know how to use the feedback to 

improve.

It is rather like telling an unsuccessful comedian to be 
funnier—accurate, but not particularly helpful, advice.’ 

Dylan Wiliam, Embedded Formative Assessment

“Helpful” feedback!



Effects of feedback

Eight ways pupils might 
respond to feedback:

Dylan William (2012)



Self reflection for pupils

Help pupils 
develop as 

independent, 
resilient learners 

capable of 
monitoring and 
regulating their 
own learning

It is only when 
learners actively 
engage with the 

assessment criteria 
and the process of 

evaluating 
performance against 
these, that they are 

able to use the 
feedback in a way 

that leads to 
improvement



It’s in how we teach 
them to handle/use it



Attempt 1 Mid way 2

Final version 3

The influence we can have 
as professionals…





Gardeners not carpenters…




